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Georg-August-Universität Göttingen

Module M.WIWI-WIN.0008: Change & Run IT

6 C
4 WLH

Learning outcome, core skills:

The course introduces the fundamentals and key concepts of IT Service Management

(ITSM) and IT Project Management (ITPM). It covers the contents of the ITIL®

framework and its core elements of the service value system. At the end of the course,

participants should know the success factors for ITSM and understand how value is

created, delivered, and managed by implementing industrial standards. In the ITPM

segments, students are introduced to concepts and methods to manage and create IT-

driven innovation utilizing agile project management practices. 

Workload:

Attendance time:

56 h

Self-study time:

124 h

Course: M.WIWI-WIN.0008.Lec Change and Run IT (Lecture)

Contents:

• Become familiar with ITSM and the service value concept

• Understand the connection between ITIL® and ITSM

• Understand, classify, and evaluate processes according to ITIL®

• Understand and apply agile project management practices

2 WLH

Course: M.WIWI-WIN.0008.Ex Change and Run IT (Exercise)

Contents:

• Learn how to apply concrete ITIL® methods and tools

• Learn how to apply agile IT project management methods

2 WLH

Examination: Written examination (90 minutes)

M.WIWI-WIN.0008.Mp: Change & Run IT

6 C

Examination requirements:

In the module examination, the students demonstrate that they can reproduce

fundamental knowledge and basic concepts of IT service management and project

management. They can apply acquired knowledge within case studies in a solution-

oriented manner. This includes transferring acquired knowledge to different application

contexts. The attendance of guest lectures and other associated learning elements,

which may be part of the module, is considered recommended to take the examination.

Admission requirements:

none

Recommended previous knowledge:

none

Language:

English

Person responsible for module:

Prof. Dr. Lutz Maria Kolbe

Course frequency:

every semester

Duration:

1 semester[s]

Number of repeat examinations permitted:

twice

Recommended semester:

1 - 2

Maximum number of students:

not limited
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Additional notes and regulations:

The module is offered in each semester. In the summer term, lectures and exercises are in person. In the

winter term, only the exercise is in person; the lecture is provided as video recordings.
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